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l. EXECUTIVE SUMMARY

At ICS, we like to tell how our strategic plan is a@maple of a “living” plan. In 2006, we
completed a five-year plan to lay the groundwork for fiears and beyond. That plan was the
culmination of ten months of intensive work by staffl aolunteer leaders and included interviews
with community leaders, surveys with many volunteersraogbients, staff meetings and retreats,
and numerous communications with our Board of Directarthe end, we centered upon one
critical focus:

To leverage our greatest resources - our volunteers arsipiport from faith communities and the
community-at-large - to help seniors, disabled indeisland people in financial crisis in Pima County.

At 12-month and 18-month intervals, we reviewed our aptishments against the plan
and were excited to see many of our goals become redlitpur 24-month review, thanks to the
support and work of many people, we realized that we neady 90% completed with our 5-year
plan! Following are the highlights:

* Opened our Eastside satellite office to provide additieadrgency financial assistance for
families in need.

* Completed the building campaign to fully fund an 1800 saditlition.

* Increased services exceeding our 10% per year goal in magnaprs

* Were recognized in several areas, including the Awarthfarvation from the Community

Foundation for Southern Arizona, and several awardsutstanding volunteer

management.

» Streamlined our organizational structure, making our vekemieadership more involved,
and helping our staff to grow professionally.
» Continued to diversify and build our financial support.

While we have made major headway, the needs of our cormynrareigreat and many
people need our servicdeelping seniors and disabled individuals to remain indepeatent, and
providing services for individuals and families that are in inancial crisis.

Following is our revised plan for the next three yeadsly 2008 — June 2011. Our overall
strategy will continue to bete develop our capacity to sustain and increase our services to those
we serve. We continue to affirm our commitment to our unique intérfeoots. ICS was founded
with the understanding that groups and people from diversggongditraditions are welcome, and
we share a common belief that our faith calls ugteesour neighbors in need.

This plan is firmly rooted in our values and our committrierstay true to our mission of
helping seniors, disabled individuals and people in finagcisis in Pima County. We would like
to give a special thanks to the ICS staff members, boamb@rs and other volunteers who have
provided input for this plan. We thank all those in the camity who support ICS.



Interfaith Community Services Strategic Plan — 2009 to 2011

I MISSION, VISION AND GUIDING PRINCIPLES

Our mission:

To live our diverse faiths by helping seniors, disabled iddais and people in financial crisis in
Pima County achieve stable and independent lives though supmondionteers, faith
communities and the community-at-large.

Vision:
Our vision for those we serve:
» Seniors and disabled individuals will have transportatieeggls and caregiving services
available to them in order to remain independent in themeso
* People in financial crisis will have a compassionadéeglo turn for vital services that
help stabilize their housing, employment, food and heatthsituations.
» Seniors, disabled individuals, and people in financialscngy gain access to personal
and community resources, social support, and informatiorate informed decisions.

Guiding Principles:
Service:

» Our compassionate services are often the “safety tieshelp our recipients remain or
become stabilized, enabling them to lead independent lives.

* Our primary focus of “serving” drives our decisions for steffifunding, and activities.
Outreach and public awareness to faith communities antbthenunity-at-large are
focused on increasing the number of people served.

* Our general geographical boundary is Pima County. Specdgram boundaries
depend on existing resources and partnerships with other agencie

I nterfaith:

* We share a common belief that our faith calls ugteesthose in need. We are enriched
through the diversity of beliefs of our volunteers ar@pients. While our primary focus
is providing services, our shared activities facilitate apition and understanding of
the faiths of others.

* ICS was founded with the understanding that groups and peoplaliverse religious
traditions are welcome. As we respond to the needs iotagasingly diverse
community, our membership is composed of religious groupsifigeintvith enduring
faith traditions that:

0 Have existed for at least 100 years, and as a resuttattigon has outlived its
founder and stood the test of time, or are affiliatéti such a group.

o0 Have aresponsible governing structure that provides acdaliyt

o Can identify from within their faith community a personorganization that can
interact with ICS and the wider Tucson community.

0 Have a mission or purpose statement that is consisitnthe mission and values of
ICS.

o Can respond positively to the needs of the wider communi

* We serve as an extension of our member faith comresghitiinistries and remain true
to our founding value of helping those in need with “La®epperation and Service.”

* Our services and volunteer opportunities are open and wieigdmall regardless of
faith tradition. We maintain a non-proselytizing environtmen
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Volunteers:
» Volunteers are the heart of our organization as theyigga@ompassionate service to
people in need and critical resources to fulfill the arzg@tion’s mission.
* People from different backgrounds and traditions will wodether to provide services
for individuals and families in need. (Moved from page 3)
» Training and support for our volunteers is essentialferiofy quality services.
* We will focus new funds on activities that leveragéunteer resources, while ensuring
adequate and professional staff support for all voluntémts
Collaboration:
* We will continue to foster community collaborations gadtnerships that support those
we serve while taking care to remain focused on our @xCss.
* We will provide opportunities for the community-at-largeofter financial and in-kind
support and expertise to help fulfill our mission.
Professionalism and I ntegrity:
* We will promote excellence within the organization latesvels.
* We will be prudent, transparent, and accountable in ounfusads.
» We will create a stable and diverse funding base th@i®sts our core programs.

Ill.  HISTORY OF THE ORGANIZATION

Interfaith Community Services was founded in 1985 as Nashwterfaith Center (NWIC)
and was built upon a foundation of “love, cooperation @ndice.” The vision of our founder, Rev.
Barbara Anderson, then associate pastor at St. ArelRawsbyterian Church, was for volunteers
and congregations of diverse faiths to work together an@ sbaources in responding to local
community needs. In addition to leveraging local resauftends, in-kind support, and volunteers),
this effort would help to build communications and understaneithin the diverse faith
communities. Following is a time line of events sincefounding:

1979
» TeleCare program started as an ecumenical program sehvts.
St. Andrew’s Presbyterian Church served as the host.

98
NWIC founded by Rev. Barbara Anderson and six congregation

» The organization became the umbrella for a Food BaeleCare, Volunteer Caregiving

(VICaP), Good Samaritan emergency assistance, and Mdbdés.

The office was located at St. Andrew’s with a Direst@ommittee managing the day-to-day

operations.

98
Total congregations increased to 8.
June Head hired as Bookkeeper/Office Manager and later sss\Eexkcutive Director.
Pima County awarded grant for Good Samaritan emergenistaaxe funds.

99
Total congregations increased to 10.
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» Total congregations increased to 15.
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N

00
» Congregation Or Chadash, our first Jewish congreggtiored NWIC as 18th congregation.
NWIC purchased a modular building with donations and begaestselocated to Christ the
King Episcopal Church on West Ina Road.

» Executive Director June Head retired after 15 yearsroicee

2002
The Executive Director position was filled by Bonnie K&m
A part-time volunteer coordinator position was added.

2003

Programs were boosted with grants received from Faifitiion — Robert Wood Johnson
Foundation, United Way of Southern Arizona, White Hous@h-based Compassion
Initiative, and St. Andrew’s Presbyterian special bequedtiéalth Advocacy.

NWIC managed Flowing Wells Food Bank for 22 months.

The creation of the Executive Council helped to stresdecision-making.

Volunteer training programs were initiated.

2005

Total congregations increased to 35.

New name of “Interfaith Community Services” bettdteets the expanded services.

More than 500 dedicated volunteers live their faith byihglpver 26,000 individuals with
27,000 hours of service.

The year ended with two sold-out events — the 2nd annualCete” Golf Classic and the 20
Anniversary Interfaith Concert — Music for the Soul.

2006

* Five-year strategic plan approved by the Board of Dire@btise February meeting

Received an Achievement Award in Innovation from the Camity Foundation for Southern
Arizona for our Health Advocacy program.

Opened our first satellite office in Tucson’s Eastsiderder to better serve people in financial
crisis.

H

N

00
Completed capital campaign to raise $450,000 to build new 18®0 expansion on West Ina
Road.

Introduced “Soul Mates” as major supporters for Music lier$oul.

Recognized with two awards for outstanding volunteer managenolunteer Coordinator
designated as volunteer manager of the year by VoluGgser of Southern Arizona, and
MetLife Foundation Older Volunteers Enrich America dam Award.

2008

Total congregations increased to 45.

Completed new Caregiving Services Wing.

Partnership with faith communities is strengthened thighnew Health and Wholeness program
to expand health ministries.

* Revised three-year strategic plan approved by the Boddexftors at the July meeting

\]
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IV. ORGANIZATIONAL PROFILE

Strengths:  Strong volunteer program; Diverse interfaith suppontpickella of multiple services;
Reputation of staff for professionalism and compassioverSe funding leverages government
funds; Expanded County presence; Effective board strudtare administrative costs and high
effectiveness; Recent capital campaign successfoihypteted; New space provides for near-term
volunteer and staff growth; Financially stable and deds-f

Weaknesses: Need for continued improvement in the community’s anase of ICS and its
programs; Infrastructure lags behind program growth; Divergttyimour staff and volunteer base
is limited; Development program, particularly with midiual and major donors, has been in
existence for only a few years.

Opportunities: ICS’s services focus on basic issues in the commgmatysing and other
emergency assistance for low-income families, lowt-casegiving alternatives for seniors);
Agencies look to ICS as a potential partner and a leadsmmunity service; ICS offers
meaningful volunteer opportunities for many, particuléin newly retired; Momentum of diverse
development activities offers opportunity to tap into nending sources as well as continuing our
progress with individual and major donors.

Threats: Impact on our volunteers and donations from adverseoaaicrevents; Potential to stretch
beyond our resources; Expanding competition for the nofit-piadlars.
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V. SUMMARY OF CORE STRATEGIES AND OBJECTIVES

Strategy #1: Faith Community partnership.Build strong partnerships with
faith communities in the shared goal of serving seniors, dibled individuals and
disadvantaged individuals.

A guiding principle for ICS is the partnership with faitmemunities for serving people,
identifying volunteers, and developing resources. As thébeumf member congregations grows,
we will be more deliberate in coordinating our work irsthiea. While we expect that there will be
new faith communities joining ICS in the next few yeansr priority will be on strengthening the
existing partnerships. The ICS Council, composed of congoegatepresentatives, will continue
to be integral in helping to increase involvement. As resesuallow, we will also identify and
implement new services or programs which complement@®% mission and provide additional
value to the faith communities.

Strategy #2: Volunteerism.Be a leader in mobilizing volunteers to provide
compassionate services to people in need.

ICS’s 600 plus volunteers are the “heart” of the orgdininaas they provide compassionate
service to people in need. Our goal is to incorporatefdrastices for volunteer management: 1)
Diversify our volunteer base by age, race, ethnic aligioes representation; 2) Capitalize on the
increased number of “baby boomers” and retirees witladla time by offering flexible volunteer
opportunities and continuing education; and 3) Develop toal$raming to encourage our
volunteers to be ICS “ambassadors” in the community.

Elements of our volunteer program will include: flexibleurs, job descriptions, quality
training, continuing education opportunities, social intesagtstaff support, multiple options in
volunteer assignments, leadership opportunities, and recagrijiecific activities will include
strengthening the volunteer management database, increasingment efforts for volunteers,
establishing an alumni program, and continuing the mileaggoesement made possible through
the Regional Transportation Authority’s support.

Strategy #3: Programs Expand our programs so that we provide a continuum of
services that meets the current and future needs of o@ommunity.

Requests for the basic services provided by ICS are groejndly. To continue the
momentum for increased services, the overall goal ggdw our services by 10% a year, an
ambitious goal during times of tremendous need and econongistun

Emergency Financial AssistanceProvide a spectrum of support to help stabilize housing,
employment, and healthcare for people in financial crisiswWith increased uncertainty in
government funding levels in this area, our priority Wwélto sustain the current levels of services
(financial assistance) provided at Ina Road and the Edestoffice. New and expanded programs
will be implemented based on financial and voluntesoueces and include a partnership with
Lutheran Social Ministries Job-Net program, Volunteeome Tax Assistance (VITA) site, other
job training resources, and expanded service hours to acatatendients’ schedules.

Food Bank Provide emergency food assistance for the hungry in Pima Cotyn We expect that
this service will continue to grow, increasing the needrfore food drives to fill the ICS pantry
and Holiday boxes. We also will partner with the ComityuFood Bank and United Way in
programs that offer advocacy, nutrition education,rrafe and information on other food and
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community programs for long-term stabilization. Onenapke is our partnership with United
Way’s Supplemental Nutrition Assistance Program (SNAd?merly known as Food Stamps.

Health Advocacy. Provide health education, advocacy and training to recipients/olunteers,
and the wider community through home evaluations, phone congations, workshops and
presentations. This program is the central point for all senior anélblisd client intake processes
and record keeping. Our plan is to continue to grow the semi¢hs area, and expand health
education and advocacy through the faith community efétealth and Wholeness Program.

Caregiving Services Provide a spectrum of high quality volunteer caregiving servicefor

seniors and disabled individuals This program provides services to registered recipients)lin

26 zip code areas in Pima County and is very dependentdalde volunteers. A promotional
campaign will be implemented to recruit additional driierbelp expand the highly requested
services for transportation to medical appointmentssangping. Plans also include expanding the
“Home Sweet Home” Programs, such as Telecare, Heethers (minor home repairs/yardwork),
Business Help, Friendly Visiting and Phoning and CaregivingeR&Ve will continue to be a

major partner with the Neighbors Care Alliance, a progof Pima Council on Aging.

Mobile Meals: Provide high quality home-delivered meals to seniors and stbled individuals
unable to cook for themselvesTo respond to the increased needs for this service, wéglan
increase daily capacity as resources allow: the avatilabflmeals from the providers, available
volunteers, and the additional dollars required to ctheesubsidy for 60%-70% of recipients who
cannot pay for full cost of meals.

Partnerships and Collaborations Increase our capacity to provide services to our clients
through partnerships and collaborations when they are compatile with our mission.Foster
community collaborations and partnerships that supposetive serve and hope to serve while
remaining focused on our core programs. This could includedludfice space, shared
administration, jointly sponsored programs, joint graofuests, etc. Current partners include the
Community Food Bank, Pima Council on Aging, Family CaregDutreach Program, Caregivers
Consortium, and United Way of Tucson and Southern Aazon

Program Standards, Evaluations and StatisticsAim for quality programs, with consistent
standards, documentation, and statistical informationAs ICS increases program activity and
volunteer involvement, we will continue to review ourgedures, evaluate programs, and improve
our data collection. Specific activities include updatinglbprogram manuals, continual training
for staff and volunteers, and improved data collecti@cgdures.

Other New Programs: Add new programs when they support or enhance our coreerwihen
sustainable funding, volunteers and space are availaoleylzen they are compatible with our
mission. As ICS’s reputation and credibility increases,are faced with many partnering
opportunities. A review of these opportunities and thearhpn our current resources and mission
will help determine if, when, and how to begin new pratga

Strategy #4: Visibility and awarenessimprove our visibility and broaden the
community’s understanding of what we do.

Increasing our visibility is important for volunteer netment and revenue development.
We will examine the most cost effective way to reachaudiences, and increase ICS’s visibility in
print media, radio, and television. Also, we will expahe use of the ICS E-Newsletters and
website for awareness, volunteer recruitment, and osat
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Strategy #5: Infrastructure. invest in our capacity to support programs in terms of
space, staffing, infrastructure, and governance.

Creating an accessible, safe and friendly environmerdiénts, volunteers and staff has been a
priority for the past several years: the 2006 opening ofiatirshtellite office on the Eastside to
address the expanding geographical area of services, anthéh2QD8 completion of our expanded
space at 2820 W. Ina Road.

With the building project behind us, we will now focus ohestinfrastructure issues: Develop a
pro-active Human Resources plan dedicated to the hireagirtg, and compensation of highly
gualified and dedicated employees; Maintain an organizdtgiructure that streamlines decision-
making, builds leadership, and involves community leaderidimg the creation of a Community
Advisory Council; and support board and committee leadershigtees through the expanded
responsibilities of the Committee on Directorshipyerly the Nominating Committee.

Technology improvements to both hardware and softwaliehegin with an overall “IT audit,”
with particular focus on eliminating duplication, programnmagement and reporting processes, and
increasing our ability to analysis donor and giving recdrdthe area of finance and accounting,
we will be diligent in expanding our capacity in ordemnteet stricter government requirements for
non-profit organizations.

Strategy #6: Funding.Broaden and diversify our funding base to support our core
programs.

Our development plan includes increasing support from individoatporations, private
foundations, faith communities, events, and public sowtasding. Increased efforts on donor
cultivation and stewardship activities will be incorperainto the plan. Increasing on-line giving
options for events and donations will be important.t@oal review of our events will be integral
to planning: cost-effectiveness, timing, reward vs. effeuture plans will include a celebration of
our 28" anniversary in 2010.

The involvement of the ICS Planned Giving Advisory Couwil be integral in expanding our
planned giving efforts. Continual participation in theioaally sponsored “Make a Will” campaign
and other educational sessions will be offered for oumtegrs, recipients and the community-at-
large. Our goal for 2010 is to have twenty-five memberséd @S Interfaith Legacy Society, a
recognition program for those who include ICS in thellswAlso, spurred by a major challenge
gift, a campaign for the ICS Endowment will be pdrth@ overall development strategy. Through
the generosity of the donor, this challenge will intégropportunities for a wide range of gifts,
including planned gifts.

To accomplish our ambitious goals in development, weowilitinue to build volunteer
leadership on the board and committees to support the dewexogtaff and activities. Future
planning includes additional staff support in marketing actaitie



